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A budget is basically a financial document created with an aim of projecting future expenses and incomes of an organization. It involves a comprehensive quantitative plan on the way a firm will acquire and use its resources for a given period of time. There are two approaches involved in budgeting namely; budget planning and budget control. Budget planning involves preparations and development of budget objectives while budget control on the other hand involves definition of steps to be taken to achieve those the set objectives. The budgeting team must put into consideration all human factors in budgeting like making sure they are committed and enthusiastic to the budgeting process, ensuring that they won’t use the budget to pressure their employees etc.
Advantages of budgeting and its responsibilities
Budgeting helps a firm to do a proper resource allocation, it helps a firm to clearly define their objectives, and it also assists firms to have a proper coordination of their scarce resources as well as helping a firm to uncover their hidden potentials in planning for the future. Budgeting also helps firms not to deviate from the objectives they have set since it have timelines and scorecard.
Self-imposed Budget 
It’s a budget whose preparation involves full cooperation from managers from all departments. A self-imposed budget have a number of advantages like; motivation of workers within different department is enhanced; it also makes members feel as part of the team and their input is valued by the top management. Additionally, budget estimation are more accurate and it also helps managers from all departments set their goals rather than following directions imposed from above.
Master Budget.
A master budget is a budget that involves estimates and assumptions from different sub-budget in a given organization that is; it covers every aspect of any activity that takes place within every department in an organization. We will have a breakdown of various budgets that makes up the master budget and how figures are arrived at.
Sales budget 
Sales budget =Budgeted sales in units × selling price per unit 
Production budget 
   Production budget = Budgeted sales + Desired ending inventory – beginning inventory 
Direct material budget 
Direct material budget = production needs + desired ending inventory – beginning inventory
Manufacturing overhead budget 
M.O.B=total mfg.OH for quarter ÷ total labor hours required
Ending finished goods inventory budget 
This is given by: direct materials + direct labor + manufacturing overhead cost
Selling Administrative Expense Budget
Budgeted sales × variable S&A rate + fixed S&A expenses – non cash expenses
Cash budget
It’s given by: Beginning cash balances +cash collection – cash disbursements + excess (deficiency) + total financing.
Budgeted income statement 
It’s given by: total sales – cost of goods for sales – selling and administrative expense – interest expense
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